Executive Summary

Appendix A

Fighting Fraud and Corruption Locally is the new counter fraud and corruption strategy for
local government. It provides a blueprint for a tougher response to fraud and corruption
perpetrated against local authorities. By using this strategy local authorities will develop
and maintain a culture in which fraud and corruption are understood to be unacceptable,
understand their fraud risk and prevent fraud more effectively, use technology to

improve their response, share information and resources more effectively to prevent and
detect fraud loss, bring fraudsters account more quickly and efficiently, and improve the

recovery of losses.

This strategy is aimed at council leaders, chief
executives, finance directors, and all those charged
with governance in local authorities. It is produced
as part of the Fighting Fraud and Corruption Locally
initiative, a partnership between local authorities
and key stakeholders, and succeeds the previous
strategy, written in 2011.

Local authorities face a significant fraud challenge.
Fraud costs local authorities an estimated £2.1bn
a year. Every £1 that a local authority loses to
fraud is £1 that it cannot spend on supporting

the community. Fraud and corruption are a drain
on local authority resources and can lead to
reputational damage.

Fraudsters are constantly revising and sharpening
their techniques and local authorities need to

do the same. There is a clear need for a tougher
stance. This includes tackling cross boundary and
organised fraud and corruption attempts, as well
as addressing new risks.

In addition to the scale of losses, there are further
challenges arising from changes in the wider
public sector landscape including budget
reductions, service remodelling and integration,
and government policy changes. Local authorities
will need to work with new agencies in a new
national counter fraud landscape.

This will offer opportunities to support the National
Crime Agency in the fight against organised

crime and work with the CIPFA Counter Fraud
Centre, which has agreed to take on the hosting of
Fighting Fraud and Corruption Locally, and other
leaders in this field. Local authorities reported that
they were still encountering barriers to tackling
fraud effectively, including incentives, information
sharing and powers.

The strategy also addresses the issue of new
anti-corruption measures for local authorities
and integrates the relevant elements of the
government’s Anti-Corruption Plan.

In response to these challenges, local authorities will
need to continue to follow the principles developed
in Fighting Fraud Locally 2011 (FFL):

B Acknowledge: acknowledging and
understanding fraud risks and committing
support and resource to tackling fraud in order
to maintain a robust anti-fraud response.

B Prevent: preventing and detecting more fraud
by making better use of information and
technology, enhancing fraud controls and
processes and developing a more effective
anti-fraud culture.

B Pursue: punishing fraudsters and recovering
losses by prioritising the use of civil sanctions,
developing capability and capacity to investigate
fraudsters and developing a more collaborative
and supportive law enforcement response.

Local authorities have achieved success by following
this approach; however, they now need to respond to
an increased threat.

This strategy sets out ways in which local authorities
can further develop and enhance their counter fraud
response by ensuring that it is comprehensive and
effective and by focusing on the key changes that
will make the most difference.

Local authorities can ensure that their counter
fraud response is comprehensive and effective by
considering their performance against each of the
six themes that emerged from the research:

Culture
Capability
Capacity
Competence

Communication

Collaboration

6  The Local Government Counter Fraud and Corruption Strategy



“At a time when resources are becoming ever more scarce, all of us involved in delivering local public services are looking at ways

of doing more with less. Acknowledging the risk of fraud and committing resources to tackle it, taking steps to prevent fraud and

pursuing offenders must be part of the answer. What we have learnt as a consequence of our continuing work is that success in

this field depends not just on what you do but how you do it. Having an embedded anti-fraud approach across an organisation

is critical to success and by focusing this strategy on the cross cutting themes of culture, capability, capacity, competence,

communication, and collaboration will in my view help ensure that an anti-fraud approach becomes integral to the way we work.

Charlie Adan
Chief Executive Babergh and Mid Suffolk

)

The Companion to this document contains a section
on each of these themes, with information on fraud
risks, good practice and case studies to assist local
authorities in strengthening their response and
ensuring that it is fit for purpose.

This strategy also identifies the areas of focus that

This strategy has been designed for local authorities
by local authorities and other stakeholders.

It provides a firm and practical basis to help them

to take the next steps in the continuing fight against
fraud and corruption.

The strateguy:

will make the most difference to local authorities’

counter fraud efforts. These are: =

Leadership

B Assessing and understanding the scope of fraud
and corruption risks |

Making the business case
Using resources more effectively
Collaborating to improve

Using technology to tackle fraud

Tackling corruption

Many local authorities have demonstrated that they
can tackle fraud innovatively and can collaborate
effectively to meet the challenges. Indeed, many
have identified that a reduction in fraud can be a
source of sizeable savings.

For example:

B Birmingham City Council, working with other
agencies, secured a confiscation order against
2 organised fraudsters of £380,000

B The London Borough of Lewisham, working with
Lewisham Homes, recouped £74,000 from one
internal fraudster

B The Royal Borough of Kensington and Chelsea,
by using data matching techniques to prevent
fraud, made savings of £376,000 in the first year,
and £250,000 for the following two years.

Calls upon local authorities to continue to tackle
fraud with the dedication they have shown so
far and to step up the fight against fraud in a
challenging and rapidly changing environment

[llustrates the financial benefits that can accrue
from fighting fraud more effectively

Calls upon central government to promote
counter fraud activity in local authorities by
ensuring the right further financial incentives
are in place and helping them break down
barriers to improvement

Updates and builds upon Fighting Fraud Locally
2011 in the light of developments such as The
Serious and Organised Crime Strategy and the
first UK Anti-Corruption Plan

Sets out a new strategic approach that is
designed to feed into other areas of counter fraud
and corruption work and support and strengthen
the ability of the wider public sector to protect
itself from the harm that fraud can cause.

It is now for elected members, chief executives,
finance directors, and all those charged with
governance to ensure this strategy is adopted and
implemented in their local authorities.
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